	
	 EHIA ANNUAL MEETING

[March 5, 2010]

Pavilion]

	

	Meeting called by:
	Don Newberry

	Type of meeting:
	Annual Meeting

	Facilitator:
	Don Newberry

	Note taker:
	Linda Weyer

	
	

	

	Attendees:
	Estero River Heights Residents

	

	
	            Agenda topics


Meeting Opened

Don Newberry opened the 2011 E.H.I.A. Annual Meeting at 10:00 am. 

Secretary & Treasury Report:

Minutes of March 6, 2010 annual meeting minutes were read.  Mike Dineen motioned to accept the minutes as read.  The motion was seconded and carried unanimously.

The Treasury report detailed expensed through February 28, 2011.  Conservation of previous dues allowed spending over this year’s revenue.  There were no questions.   Mike Dineen motioned to accept the report as read.  The motion was seconded and carried unanimously.   The details are available on the website.  The yearly audit is scheduled for March 2011.

Committee Reports 

The Park – Dennis Danko reported that the park is in good shape.  The cacti are well under control.  From this point on, hand grubbing will the most effective way to remove cacti.  This approach will also minimize the amount of chemicals used in the park.  

At this point it was asked that new thoughts and suggestions be brought up under new business.

The Board has approved money for two new picnic tables and plus two this year for a total of four new picnic tables being placed in the Pavilion  The Board will decide if  there will be further replacements.  

The President discussed the trees planted within the last two years, mention the volunteers who worked hard to plant and keep them watered.  A call went out for more volunteers.

The Rules and Regulation signs were brought up and the meeting was reminded to call the police if there were infractions of the posted rules. 

Social Committee -   The previous Chairperson did a wonderful job for several but had to resign because of time constraints. The Easter Hunt will be Saturday April 3.  A call for a volunteer was for a Chairperson was put out.    Without a Chairperson an Easter Hunt will not take place.

Dock Committee – There is a new dock in Basin B.  The cost came in around $6000 and was expected to last around 20 years.  A discussion followed on the rentals of the docks with the specific question being if the funds for the construction came from the general fund or from the dock rentals. 

The docks are maintained under the general fund because of the added property value, community spirit but also liability that poorly maintained docks would present to the community.  

It was opined that a limited use amenity should have fees that cover the replacement and, that in the dock’s case, perhaps, the rent should be raised. The President said that a raise in rental fees would be discussed by the Board this year.

Old Business - There was no old business.

New Business  

A garage sale will be held on March 26, 2011.  It will be listed on Craig’s List.  .

The 3 way stop sign was stopped by two very alert community members contacting the County.

While it was stated in the paper that State Parks would not be sold, it was suggested that everyone keep an eye out for any new statements that might indicate otherwise.

There have been sink holes in the community.  Please report suspected sink holes to the Board.  

The retaining wall on Basin A needs attention.  This again is a liability question.  If there are suggestions or preference for a solution, please, contact a Board member.  A discussion followed on how many docks were rented and how many were used. It was agreed that the Board would follow up on securing bids for rip rap and piling wrappings, plus a possible dock.  

There was interest in a basketball court.  A possible multiuse court was mentioned.  There was frustration in the meeting that the project had not moved forward since last year.  A nonbinding vote was taken for investigating a half court in the $12,000 range.  Voting options were not outlined prior to the vote.  Yes – 21, No 4, Undecided 7.  Two members volunteered to look into costs and report to the Board.

Keys must be changed for the Boat Ramp lock.  Jeff will be in the park next Saturday for key exchange and after that an appointment may be made for an exchange.  It was requested that key exchange take place at reasonable hours so that volunteers can enjoy their week ends like the rest of the Community.

The cost of home insurance is affected by the lack of fire hydrants.  It was questioned if it would be possible to drill a dry hydrant.  The president suggested that might be possible if affected neighbors get together to share the cost of each well.

City water will take the entire Community’s agreement.  The developer’s original plan had a water holding tank previewed.

A call was put out for additional board members.  None were forthcoming.  A ballot vote elected the 2011 Board
Election of Board:                                                         Members

Volunteers

President: 
John Kingston  


Mike Dineen

Diane Smith
Rick Woodburn

Vice President:
Greg Fretwell


Anna Brockaway

Jeanne Brown
Don Newberry

Secretary:
Linda Weyer


Dennis Danko

Mellisa Samos

Treasure

Jeff Wolf


Tom Nomina

Rose Newton

Mike Dineen motioned to adjourn the meeting.  It was unanimously approved.  

